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| NTRODUCT1 ON

This chapter sets forth the uniform procedures for recording and
reporting the fiscal operating results of the on-canpus and commnity
dental clinics operated by the Los Angel es and San Franci sco
canpuses. It is intended that financial accounting for the clinics
be conducted in accordance with chapter H 576, Hospitals and i nics,
whi ch provides general guidelines for cost deternination
establ i shnent of patient service charges, use of State
appropriations, e.g., the Dental Teaching Fund (DTF), and use of the
fund balance (Equity in Current Assets). These fiscal policies: (1)
are based on generally accepted accounting principles, including the
accrual nethod of accounting; (2) require that cost anal ysis be
perforned to determne full costs (including direct and indirect
costs) of providing services to patients; and (3) specify that, where
possi bl e, rates of charge established for commopdities and services
provided to patients be based on full costs.

1. PROCEDURES

A.  CCST | DENTI FI CATI ON AND RECORDI NG

Cost finding is the allocation of the costs (direct and indirect)
of the nonrevenue produci ng cost centers to each other and to the
revenue produci ng centers on the basis of statistical data that
neasure the anount of service rendered by each center to the

ot her centers. The purpose of cost finding is to determ ne the
total or full costs of operating the revenue producing centers of
the clinics. Al costs associated with the operation of the
dental clinics, both direct and indirect, are to be identified.

1. Drect Costs

Direct costs are those readily identifiable costs directly
associated with the operation of the dental clinics. These
costs shall be recorded in the general |edger in accounts
assigned to the dental clinics and may include any of the
followi ng types of cost:

1) Salaries and wages, including associated enpl oyee benefits
2) Supplies and ot her general expenses

3) Malpractice insurance

4) Laundry and linen

5) Equi pnent and buil di ng depreciation

6) Interest

7) Recharges fromother University functions
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PROCEDURES ( Cont . )
B.

COST | DENTI FI CATI ON AND RECORDI NG (Cont .)
1. Direct Costs (Cont.)

Wher ever possible, costs of any functions perforned by dental
school personnel that directly benefit the operation of the
dental clinics should be recorded as dental clinic direct
costs. Oherw se, these costs should be identified and
reported as indirect costs.

2. Indirect Costs

Indirect costs are those costs recorded in the general | edger
in other than dental clinic accounts, that can be identified
as benefiting dental clinic operations. Such costs are
generally recorded in a dental school, teaching hospital, or
general canpus general |edger account. Sone exanples are the
fol | owi ng:

1) Plant operation and nmai ntenance costs, e.g., costs of
utilities, security, repairs, elevators, and refuse
di sposal

2) Housekeeping costs, e.g., costs of general cleaning and
waxi ng.

3) Transportation costs, e.g., costs of shuttle operations
bet ween University | ocati ons.

4) Administration costs, e.g., costs of personnel office,
accounting, purchasing, data processing.

Indirect costs shall be allocated to patient service centers
in accordance with generally accepted cost allocation
pr ocedures.

REVENUE RECORDI NG

The fees charged for patient care services in the clinics are
est abl i shed based on the total, direct and i ndirect, costs of
providing the service less the estimated anmobunt fromthe Denta
Teaching Fund required to cover identifiable teaching costs.
Service fees are established on this basis in order to assist in
attracting an appropriate nunber of patients for the clinica
teaching program Revenue derived from service fees charged to
patients Is recorded when it is earned, i.e., at the tine the
rel ated services are rendered and the clinic has either received
cash or has a legal claimagainst the patient for the val ue of
the services provided. Patient revenue is to be recorded daily
as part of the process of posting to individual patient accounts
t he i ndividual charge docunents reflecting the clinic services
rendered during the day. Incidental to the patient care
operations of the clinics, there may be a variety of nonpatient
transacti ons which should be reported as "Qther Operating
Revenue." At the end of the nonth, all revenue data processed
during the nonth shall be recorded in the general |edger by neans
of a journal entry.
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DENTAL TEACH NG FUND ( STATE SUPPORT)

As indicated in chapter H576-73, Cinical Teaching Support,
State support for the dental clinics, referred to as DIF, shal

be utilized at the dental clinics solely to offset identifiable
teaching costs incurred in this anbulatory care service that are
attributable to the presence of students. Use of State support
in the dental clinics for such teaching costs, rather than as
support for individual and contractual all owances or for

di sal | owed services on patient accounts, was approved in Novenber
1982. All dental clinic patients are expected to pay for
services at established charges which are to be determ ned as
described in section B, above. Financial screening of patients
is necessary only to determ ne whether the patient or a third
party sponsor will pay the charge and not to deternine the anopunt
of DIF to be applied to the patient's account.

EQUI TY I N CURRENT ASSETS ACCOUNT

An Equity in Current Assets account shall be established to
record, as sources of funds, annual operating gains depreciation
on University owned equi pnent, buildings, and | easehold

i nprovenents related to patient care and other related itens,
e.g., gain on sale of assets. This account shall be charged with
expenditures for capital inprovenents related to patient care,

i ncludi ng equi pnent and facilities nodifications, to cover an
annual operating |loss or year-end deficiency in DTF, and for
other related purposes, e.g., loss on sale of assets. The

bal ance in the Equity in Current Assets account at year-end shal
be equal to or nore than the funded depreciation recorded for al
i nventorial equipnment during the year just ended.

REPORTI NG OPERATI NG RESULTS

Dental clinic revenue (including DTF), expense, net gain or |oss,
and other statistics shall be reported quarterly, utilizing the
attached Exhibit A, Statenent of Qperations, format, to the

foll owi ng persons: Chancellor, Dental School Dean, Fisca

O ficer for the Dental dinics, Canpus Budget and Accounting

O ficer, Senior Vice President--Admnistration, Vice President--
Health Affairs, and Vice President--Budget and University

Rel ati ons. A separate report should be prepared quarterly for
each clinic location (on-canpus and comunity), and a

consol idating report also should be prepared for all |ocations.
Quarterly reports should be received no later than 45 days after
the end of the quarter being reported. Instructions for

preparation of the quarterly report schedules are included in
Exhibit A
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. RESPONSI BI LI TY

The canpus accounting officer and the dental clinic financial
director, or persons acting in those capacities, are responsible for
conpliance with and inplenentation of the policy and procedures set
forth in this chapter.

Hi storical note: This chapter supersedes Business and Finance Bulletin A
50, Dental dinic Costing Procedures, and updates the material fornerly
contained in that Bulletin. Accounting Manual chapter first published
11/ 1/ 88; anal yst--John Tur ek.

11/1/ 88
TL 53
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EXH BI T _A:

STATEMENT OF OPERATI ONS

(Page 1 of 4)
UNI VERSI TY OF CALI FORNI A
Dental Clinic

St at ement of Operations
Peri od Endi ng:

Sunmary of Revenue and Expense

Schedule A
(Dol lars in Thousands)
Year-to-Date Ful | Year
Current Year Prior Year Current Year Prior Year
Act ual Act ual Proj ected Act ual

Oper ati ng Revenue:

Patients $ $ $ $

O her
Total Operating Revenue
Oper ati ng Expense:

Direct

I ndi rect
Total Operating Expense
Less: Dental Teaching Fund
Net Operating Expenses
Operating Gain (Loss)
Non Operating Revenue

& Adjustments (1)
Net Gain (Loss) $ $ s s
(1) Explain sources of revenue or adjustnents.

Uilization of Facilities
Schedule A-1
Year-to-Date Ful | Year
Current Year Prior Year Current Year Prior Year
Act ual Act ual Pr oj ect ed Act ual

Patient Activity:
Clinic Sittings
Dental Proc. Perfornmed

Clinical Students:
3rd & 4th Year DDS
Graduat e Prof essi onal

Total Clinical Students

P8k aky Chi BLr St hbknes
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UNI VERSI TY OF CALI FORNI A

Dental Cinic

St at ement of Operations
Peri od Endi ng:

Anal ysis of Equity in Current Assets Account

Schedul e B
(Dol lars in Thousands)

Current
Year -t o- Dat e

Bal ance at Begi nni ng of Year $

SOURCES OF FUNDS

Operating Gain Year-to-Date
Depreci ati on of Buil dings
Depreci ati on of Equi pnent
Prior Year Adjustnents

O her (specify)

Total Sources of Funds

APPL| CATI ON OF FUNDS

Net Loss Year-to-Date
Expendi tures for Equi prent
O her (specify)

Total Application of Funds

Bal ance at End of Peri od $

TL 54

(Page 2 of 4)

Pri or
Year -t 0- Dat e
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EXHI BIT A: (Cont.)

UNI VERSI TY OF CALI FORNI A

Dental Cin

St at ement of Operations

Peri od Endi ng:

ic

Al l ocation and Utilization of Denta

Schedule C
(Dol lars in Thousands)

Annual Al |l ocati on

Less: Budgetary Savings Target
Net Allocation Avail able

Total Utilization (year-to-date)
Annual All ocati on Remmi ni ng

Less: Requirenment to End of Year
Esti mat ed Excess (Deficit) at End of Year

Teachi ng Fund

Current Year

$

11/1/88

(Page 3 of 4)

Prior Year
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EXHI BIT A: (Cont.) (Page 4 of 4)
UNI VERSI TY OF CALI FORNI A
Dental Cinic
REPORT OF COSTS FOR THE PERI OD
Schedul e D
($ in thousands)
Current Period Year to Date
Cost _FEl enent s Current Year Prior Year Current Year Prior

Year

Di rect Costs:
Sal ari es and \Wages
Enpl oyee Benefits
Suppl i es and Expense
Depr eci ati on:
Equi pnent
Bui | di ngs
Mal practice | nsurance
Laundry

O her

Total Direct Costs

I ndi rect Costs:
Ceneral Services

Oper ati on/ Mai nt enance
Pl ant

O her

Total Indirect Costs
Total Costs

TL 54
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EXHI BIT A: (Cont.)

PREPARATI ON | NSTRUCTI ONS FOR QUARTERLY STATEMENT OF OPERATI ONS

The Dental Cdinic Statement of Operations is designed as a nanagenment report and
consists of a narrative and schedul es A through D as foll ows:

Narrative
Schedul e A: Sunmary of Revenue and Expense
Schedul e A-1: Utilization of Facilities
Schedul e B: Anal ysis of Equity in Current Assets Account
Schedul e C Allocation and Utilization of Dental Teaching Fund
Schedul e D: Report of Costs

Narrative

A narrative analysis of operations for the past quarter should be included with
each quarterly report. The narrative should include comments regardi ng patient and
financial highlights for the past quarter and for prior operating periods.

Schedul e A:  Summary of Revenue and Expense

Thi s schedul e includes revenue earned, expenses incurred, and net gain or |oss
generated by the clinic for the current and prior years to date; the sanme
information is projected for the current year and conpared with prior year actua
results.

Operating Revenue should include all operating revenue generated for the report
peri od and shoul d be separated into Patient Revenue and O her Revenue. Patient
Revenue is reported at the full clinic rates and includes all patient care services
rendered by the clinic. Oher revenue is that which is generated in the normal
course of operation, but is not directly related to patient care.

Operating Expense consists of all operating expenses (direct and indirect) incurred
in the generation of revenue for the report period.

Dental Teaching Fund (DTF) is the anmount of State funds available to of fset
identifiable teaching expenses incurred in the services that are attributable to
t he presence of students.

Non- Operati ng Revenue includes such itens as interest inconme, gifts which have no
donor -i nposed restrictions, and gains or |osses on the sale of equipment.
Adj ust ments are any changes to prior year operating results such as adjustnents to
rei mbursenment, workers' conpensation, gain or |oss on sale of assets, etc.

TL 53 11/1/ 88
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EXHI BIT A: (Cont.)

Schedule A-1: Utilization of Facilities

This schedule is a report of year-to-date actual and full year projected patient
services and student statistics conpared to the prior year. Dental procedures are
the individual units of service recorded in the usual and customary practice of
dentistry by a dentist or dental student during a patient sitting.

Clinic sittings include the nunber of separate and distinct tines that a patient is
seen by a dentist or dental student.

Schedule B: Analysis of Equity in Current Assets Account

This schedul e reports the begi nning bal ance, sources and applications of funds, and
endi ng bal ance of the Equity in Current Assets Account. The begi nning bal ance mnust
agree with the bal ance at the end of the prior year. The Net Gain or Loss mnust
agree with that shown on Schedule A. Oher sources or applications of funds, e.g.
gain (loss) on the sale or disposition of assets, nmust be explained in a footnote.

Schedule C.  Allocation and Uilization of Dental Teachi ng Fund

Thi s schedul e reports the approved uses of the Dental Teaching Fund as reported
earlier in this chapter. The Annual Allocation is the total anmount of DTF
allocated by the Ofice of the President. A budgetary savings target may be
assigned by the Chancellor on the DTF allocation. Total DTF utilization nmust agree
with the amount shown on Schedule A on the line entitled Dental Teachi ng Fund.

Schedule D.  Report of Costs

Al'l costs are to be recognized and recorded in the General Ledger Accounts of the
dental clinics. This includes both direct and indirect costs. This schedule
reports costs for the current year and the prior year for both the current
reporting period and year-to-date.

A. Direct Costs

Direct costs are all readily identifiable costs associated with the

Admi ni stration and the operation of the dental clinics. In this regard, where
appl i cabl e, dental school costs should be segregated fromdental clinic costs
so that the costs of any functions performed by dental school personnel that
directly benefit the Adm nistration and operation of the dental clinics are
properly recorded as dental clinic costs.

Direct costs will include the foll ow ng:

1) Salaries and wages including associ ated enpl oyee benefits
2) Supplies and other general expenses

3) Equi pnent and buil di ng depreciations

4) Ml practice Insurance

5) Laundry

11/1/88 TL 53
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EXHIBIT A: (Cont.)

The direct costs of dental clinics should be computed and recorded in
accordance with Business and Finance Bulletin A-47, University Direct Costing
Procedures.

| ndi rect Costs

I ndirect cost are those costs related to the services generally provided

wi t hout charge by central canmpus units. These will include the costs listed
for each dental clinic on Exhibits B and C. To ensure that conparable costs
are recorded for each dental clinic, all indirect costs should be allocated in

accordance with the fornulas presented in Exhibits B and C

11/1/ 88
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EXH BI T B:

UCLA DENTAL CLI NI C--1NDI RECT COST ALLOCATI ON FORMJLAS

A. Ceneral Services Cost El enment--Based on Prior Year Expenses of the Foll ow ng

Cost Conponents:

1.

11/1/88

Per sonnel Cost

Total Hospital Personnel Expense X Tot al Dent al
Total Hospital and Dental Cinic Expense

Expenses M nus Hospital Personnel Expense

Account i ng Cost

Total Hospital Accounting Expense X Tot al Dent al
Total Hospital and Dental Cinic Expense

Expenses M nus Hospital Accounting Expense

Pur chasi ng Cost (1ncludes Inventory and Recei vi ng Costs)

Total Hospital Purchasing Expense X Tot al Dent al
Total Hospital and Dental Cinic Expense

Expenses M nus Hospital Purchasing Expense

Vol unt eer_Cost

Total Hospital Vol unteer Expense X Tot al Dent al
Total Hospital and Dental Cinic Expense

Expenses M nus Hospital Vol unteer Expense

Enpl oyee Medical Facility Cost

Total Hospital Enmpl oyee Medi cal

Facility Expense X Total Dent al
Total Hospital and Dental Clinic Expenses Expense
M nus Hospital Enployee Medical Facility

Expense

Dat a Processi ng Cost

Total Hospital Data Processing Expense X Total Dent al
Total Hospital and Dental Clinic Expenses Expense

M nus Hospital Data Processi ng Expense

Cinic
Cinic
Cinic
Cinic
Cinic
Cinic

TL 53
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EXHI BIT B: (Cont.)

Oper ati on/ Mai nt enance of Pl ant Cost

El ement - - Based on Prior Year Expense of

the Foll owi ng Cost Conponents:

1

Pl ant Operation _and Mai nt enance Cost

I ncl uded are expenses for the followi ng services: Building Coordinator
Ground Mai ntenance, Buil ding Maintenance (includes Utilities & Refuse
expense), Security, Elevators, Bio-Md Engi neering (Environnental Health &

Safety), and Furniture Mintenance.

Dental Cdinic Square Feet
Total Hospital and Dent al
Clinic Square Feet

Housekeepi ng Costs

Dental dinic Square Feet

(adj usted for cleaning factor)
Total Hospital and Dental Cinic
Square Feet (adjusted for

cl eani ng factor)

Total Expense of Each of the
Hospital Services Listed Above

Total Hospital Housekeeping
Depart ment Expense

11/1/88



HOSPI TAL

S:  DENTAL CLI NI CS COST ACCOUNTI NG AND REPORTI NG

11/1/ 88

H 571-21
Page 14 ACCOUNTI NG MANUAL
EXH BIT C UCSF DENTAL CLIN C | NDI RECT COST ALLOCATI ON FORMULAS
A. General Services Cost Elenent--Based on Prior Year Expenses of the Foll ow ng
Cost Conponents:
1. Personnel Cost
Total Canpus Personnel Ofice Expense X Total Dental Cinic
Total Canmpus Expense M nus Student Aid Expense
and Campus Personnel O fice Expenses
2.  Accounting Cost
Total Canmpus Accounting Office Expense X Total Dental Cinic
Total Canmpus Expense M nus Student Aid Expense
and Campus Accounting O fice Expenses
3. Purchasing Cost
Total Canmpus Purchasing Dept. Expense X Total Dental dinic
Total Canmpus Expense M nus Student Aid Expense
and Campus Purchasi ng Dept. Expenses
4. Receiving Cost
Total Canmpus Receiving Dept. Expense X Total Dental dinic
Total Canmpus Expense M nus Student Aid Expense
and Campus Receiving Dept. Expenses
5. lLnventory Cost
Total Canmpus Inventory Dept. Expense X Total Dental Cinic
Total Canmpus Expense M nus Student Aid Expense
and Campus | nventory Dept. Expenses
B. Operation/Mintenance of Plant Cost Elenent--Based on Prior Year Expenses
of the Follow ng Cost Conponents:
1. Police Cost
Dental Cdinic Assigned Square Feet X Total Campus Police
Total Canmpus Assigned Square Feet Dept. Expense
2. Environmental Health and Safety Cost
Dental Cdinic Assigned Square Feet X Total Canpus Environment al
Total Canmpus Assigned Square Feet Heal th and Safety Expense

TL 53
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EXHIBIT C (Cont.)

3. Plant Operation _and Mi ntenance Cost

Incl uded are expenses for the follow ng services: Adninistration, Building
Mai nt enance, El evator Mintenance, G ound Mi ntenance, and Steam and

Utilities.
Dental Cdinic Assigned Square Feet Total Canpus Expense for each
Total Canmpus Assigned Square Feet of the Services Listed Above

4. Janitorial Costs

Dental Cinic Assigned Square Feet _ Nunber of FTE Needed to Cl ean Dental
Total Canpus Assigned Square Feet ~ Clinic Daily
Serviced by One Janitor FTE per Day

Nunber of FTE Needed to Nunber of Wérking Total Number of
Clean Dental Clinic Daily X Hours Per Year for Hours Needed to
One FTE Cl ean Dent al
Clinic Yearly

Total Number of Hours Needed to Hourly Janitori al Total Janitorial
Clean Dental Cinic Yearly X Rate (Labor & = Costs for Dental
Mat eri al s) Clinic Yearly
End.

TL 53 11/1/88



